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The significance of Born Global firms´ study is increasing due to their early 
internationalization aspects, innovation and economic growth; however, most 
of existent studies are focused on developed markets. This is the reason why this 
study is addressed to analyze the internationalization effects on the innovation 
in a Born Global firm from emerging market. We have used the literature review 
about innovation, internationalization and Born Global from emerging markets, 
also an in-depth interview with the founder and the financial/administrative 
coordinator of a Brazilian Born Global company that have demonstrated a 
proactive internationalization behavior moving to the United States. The result 
shows that, the internationalization to a country with stable institutions affects 
positively the innovation of the firm, providing the possibility of exploring 
resources, resulting in financial growth, superior knowledge and capabilities. 
This research contributes for an improved knowledge of the phenomenon in the 
context of emerging markets. Also, the perspective of institutions in the host 
country, which determines the firm´s innovation performance and finally, we 
explore the case of a firm from an emerging economy that moved to a developed 
country (South-North) to develop new capabilities and maintain its strategy of 
innovation. 
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1. INTRODUCTION 

The new global environment is controlled by a rapid 
pace of technological changes; decreasing product 
life cycles, expanding customer demands, more 
productivity and quality necessities, also aggressive 
global competition (Evanschitzky, Eisend, Calantone, 
& Jiang, 2012). As global economic competition 
becomes increasingly driven by technology and 
innovation, there has emerged a heightened interest 
in the technological advantage of nations (Porter, 
1990). The determining factor of competitiveness has 
become the capacity to extent business across 
borders (Narula & Hagedoorn, 1999). 

In addition, global economic connection modified 
the competitive paradigm, demanding an 
international and innovation (Chetty & Stangl, 2010) 
extension strategy to influence long-term growth and 
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survival (Karagozoglou & Lindell, 1998). According to 
these circumstances, a new type of firm was 
evidenced in the market. It is named Born Global due 
to its early and fast internationalization pathway and 
their challenge to the traditional stages of 
internationalization models (Cavusgil & Knight, 2015; 
Rennie, 1993). BGs are encountered commonly in the 
high-technology sectors (Autio, George, & Alexy, 
2011) and because of this they have more propensity 
to internationalize rapidly (Chetty & Stangl, 2010). 
Existing literature concentrate on the effect of the 
entrepreneur orientation, which is an association of 
innovative, proactive and risk-seeking behavior, on 
the internationalization of Born Global firms, 
expecting to generate value to the firms (Cavusgil & 
Knight, 2015; Lumpkin & Dess, 1996). On the other 
hand, this study is more focused on the effect of a 
BG´s internationalization on its innovation and states 
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that the entrepreneur who chooses to 
internationalize is more likely to innovate the 
activities and generating international growth. 

Besides this, previous studies about BGs from 
emerging markets have been developed in some 
perspectives (Dib, Rocha, & da Silva, 2010; Ribeiro, 
Scholar, Junior, & Borini, 2012; Ribeiro & Pimentel, 
2009). However, research in this field are still scarce 
(Cavusgil, Knight & Risenberger, 2012). Therefore, in 
order to expand this extent, it studies a BG from an 
emerging market (Brazil). 

A technology-based company from an emerging 
market finds differences on the competitive and 
institutional context in a developed economy 
(Ribeiro, Lahiri, & Borini, 2016). These firms face 
liabilities and with the purpose to survive and 
succeed, they need to develop legitimacy in the 
market (Zaheer, 1995). With the aim to identify the 
behavior of a BG firm in this context, we will attempt 
to investigate in depth the role of host country 
institutions in their innovation performance. Thus, 
the research question that we will address in this 
paper is the following: How does internationalization 
affect the innovation of a BG from emerging market? 
And in which extent host country institutions matter? 

This article seeks to contribute to this purpose in 
several ways. First, we contribute for an improved 
knowledge of the phenomenon aiming at proposing 
new avenues on the studies about BG in the context 
of emerging markets. Secondly, we will address how 
institutions in the host country, where BGs operate, 
shape and determine their innovation performance. 
Finally, we will investigate the case of a firm from an 
emerging economy that has moved to a more 
developed country (South-North) to create new 
capabilities and sustain its strategy of innovation. 

Besides the introduction, this article is organized 
in four more sections. In the following section, we 
present the theoretical background of the concepts 
and characteristics of innovation, internationalization 
and BG firms from emerging markets, and make some 
propositions for the analysis of our case study. In 
section three, the methodological procedures are 
discussed. Section four, we discuss our findings, and 
in section five, conclude our study by pointing to the 
main implications, theoretical and managerial, of our 
findings. 

2. LITERATURE REVIEW AND PROPOSITIONS 

The literature review considers distinct knowledge 
areas with the aim of assisting a suggested 
framework to support the propositions of the study. 

2.1 Innovation 

Innovation is fundamental to advanced and emerging 
economies, firms invest as much in the knowledge-
based assets that drive innovation, such as software, 
databases, research and development, firm-specific 
skills and organizational capital, as they do in physical 
capital, such as machinery, equipment or buildings. 
The use of information and communication 
technologies has become worldwide in only a few 
decades and new applications emerge daily (OECD, 
2015). 

An innovation can be a new product or service, a 
new production process technology, a new structure 
or administrative system, a new plan or program 
pertaining to organizational members (Damanpour, 
1991). Therefore, the concept of innovation by 
Schumpeter (1934) – or the realization of new 
combinations - is broad. He detailed his concept in 
five items: (1) the introduction of a new good, (2) the 
introduction of a new method of production, (3) the 
opening of a new market, (4) the opening of a new 
source of supplies and (5) the establishment of a new 
organization in any industry, such as creating a new 
monopoly (Nelson & Winter, 1982). 

The innovation process within a business is 
influenced by internal and external factors and they 
are shaped by actors and activities (Shearmur, 2011). 
Throughout the innovation development, ideas are 
transformed into new products or services, new 
process technologies, new organizational structures, 
or new managerial approaches (Damanpour & 
Aravind, 2012). Scholars argue that innovations are 
growth strategy instruments for firms that seek to 
enter new markets, and they lead to an increase in 
the existing market share (Gunday et al., 2011). Also, 
innovativeness enables firms to respond rapidly to 
market changes or to act on market offers before 
their competitors (Zahra and Covin, 1995). It is 
important because rapid changes in technologies and 
increasing competition in global markets weaken the 
value added by existing products and services 
(Gunday et al., 2011). 
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2.2 Internationalization and Innovation 

We begin our view of internationalization and 
innovation from the role of the entrepreneurship, 
which is associated with novelty, the promotion of 
change, and expansion into new markets (Kyläheiko, 
Jantunen, Puumalainen, Saarenketo and Tuppura, 
2011). The entrepreneurs´ behavior/orientation, as 
defined by Lumpkin & Dess (1996), is composed of 
factors that inspire the firm’s risk-taking propensity, 
competitively aggressive action, proactive conducts, 
and confidence of frequent and extensive product 
innovation. Entrepreneurial firms use the growth 
strategy of launching new products or attracting new 
customers, or combining both. From this perspective, 
the firms which operate with product and 
international diversification hold an entrepreneurial 
endeavor determined to exploit new opportunities 
and use their resources. Since both forms of 
diversification (innovation-related new 
products/services and internationalization-related 
new markets) are established on resources and 
competencies, we understand that they must be in 
some way interrelated (Kyläheiko, et al., 2011). 

Internationalization is considered as a strategy 
permitting the firm to exploit new opportunities 
outside of its domestic market. Therefore, both 
innovation activity and firm internationalization could 
be understood as Schumpeterian entrepreneurial 
activity determined by the skills, routines and 
capabilities assigned in the firm (Buckley, 2009a, 
2009b; on the real-options-based strategy view in this 
context, see Li & Rugman, 2007). As Lu and Beamish 
(2001) recognize internationalization such as a 
significant chance for growth and value creation. 

In terms of growth strategies, Kyläheiko et al. 
(2011) suggest that most rapid-growth rate will be 
achieved through internationalization with new 
products, by using a combination of innovation and 
internationalization strategies. BGs are typical 
examples of companies that have achieved rapid 
growth with new innovative products (Pearce & 
Papanastassiou, 2006). However, this kind of 
innovation-based growth strategy is not feasible for 
all companies because of innovation-related resource 
and capability limitations.  

Proposition 1: Since internationalization can 
facilitate the access to new resources, its effect 
also may increase the innovation performance of 
firms. 

Caves (1982) was one of the first to discuss that firms 
which expanded to other markets possessed greater 
returns to innovation. Smallbone, Leig, and North 
(1995) indicate that the reason for a firm to expand 
its international business is to enlarge the profitability 
and likewise its survival, as well, many researchers 
have shown that managers depend on international 
market penetration strategies to ensure growth 
sustainability (Bell, 1997). Besides this, 
internationalization gives the opportunity to learn 
new abilities in foreign markets (Hitt, Hoskisson, & 
Kim, 1997). For Buckley (2009a; 2009b) 
internationalization could be interpreted as a 
strategy allowing the firm to exploit new profitable 
opportunities out of the domestic market. 

Innovation improves and uses external knowledge 
capability to capture, assimilate and use external 
knowledge (Varis and Littunen, 2010). Internationally 
diversified firms can better use the resources 
available globally (Chen & Jaw, 2014). The 
internationalization also induces the firm´s skills to 
produce technological innovation (innovative 
capacity), developing better products and processes, 
faster and at lower prices, it also helps exploiting 
technological development, protect and appropriate 
the innovation (Boermans & Roelfsema, 2015). 

Internationalization is also able to promote 
innovative capacity by upgrading the knowledge 
accumulation process and increasing organizational 
learning. Consequently, highly international firm has 
the opportunity to innovate and at the same time 
learn (Baum, Schwens, & Kabst, 2013). The firms with 
the ability to develop and launch new products, 
services, or innovative processes which are superior 
to their competitors attest a competitive advantage, 
preserving a return on investment and a strategic 
advance in long term (Chandra, Styles, & Wilkinson, 
2012). In addition to this, Kotabe & Srinivasan (2002), 
confirms that a highly international firm has access to 
different markets around the world, so it can 
minimize the costs related to innovation, as well as 
buying materials and R&D inputs from a cheaper 
available source. 

2.3 Born Global from Emerging Markets 

The gradual internationalization model developed by 
Johanson and Vahlne (1977) recommends that a firm 
should develop itself in the domestic market, 
establish a solid home base and after these steps, 
with a later stage of life cycle, internationalize. This 
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model also makes a distinction between psychic and 
physical distance including diversity in languages, 
cultures, political system (Johanson & Vahlne, 1990, 
p.11). However, some companies assume a different 
way of internationalization; they do it right after their 
launch or some years later. In 1993, a research about 
Australian manufacturers delineated the first 
phenomenon which indicated that some firms were 
being born global (Rennie, 1993). 

Born Globals are entrepreneurial start-ups that, 
from or near their inception, seek to derive a 
considerable proportion of their revenue from the 
sale of products in international markets (Knight & 
Cavusgil, 2004). BGs display specific pattern of 
knowledge and capabilities, such as entrepreneurial 
and managerial knowledge (Cavusgil & Knight 2015), 
competencies that cause early internationalization 
and sustainable, superior performance in foreign 
markets. 

These firms also rely on unique product offerings, 
they are directing market segments that traditional 
multinational firms are not capable to attend because 
of the emerging nature of such segments and 
flexibility essential to rapidly gain market share within 
these segments (McDougall & Oviatt, 2000). This 
favors smaller firms with innovative product, because 
of their flexibility in serving the emerging segments 
(Cavusgil & Knight, 2015). 

These companies which arrived late in the global 
market place, involve themselves in aggressive, 
proactive and risk-taking measures to match 
competitors (Lou & Tung, 2007). Their main strategy 
is to raise their stock of critical resources instead of 
exploiting existing advantages. They possess high-
level network competences and as a result, they 
quickly overcome outsidership (Johanson & Vahlne, 
2009). As stated by Axelsson and Easton (2016), a 
network concerns groups of two or more connected 
exchange relationships. 

Network relationships as well, are responsible for 
the variety of knowledge, which is essential to 
identify potential innovations (Rubach, 2013), and 
opportunities in international markets (Zander, 
McDougall-Covin, & Rose, 2015). 

Networks are also indispensable in the emerging 
market circumstance where institutions normally 
have a lower level of institutional infrastructure. They 
are also used to reduce uncertainty and acquire 

competitive advantages (Tracey & Phillips, 2011; 
Wright, Filatotchev, Hoskisson, & Peng, 2005). 

Proposition 2: BGs use their networks to target 
different countries and acquire resources including 
innovations, in which they lead to accelerated 
internationalization. 

The internationalization process of BGs is determined 
by the knowledge provided by their network ties, 
network ties supply them besides knowledge on 
markets, also clients abroad. BGs´ competitive 
advantages are defined by their knowledge intensity 
(Cavusgil & Knight, 2015). 

Furthermore, networks contribute with 
respectively formal and informal operating structure 
within which individual teams undertake innovative 
activities (Andersson, Dasí, Mudambi, & Pedersen, 
2016). In addition, Monferrer, Blesa, & Ripollés, 2014 
demonstrated that having a high-quality information 
from networks, can serve as a source for business 
opportunities and innovative ideas. These 
cooperative business environments increase the level 
of innovation within the Born Global firm (Matsuo, 
2006). 

In addition, the host-country plays a central role 
for firms form emerging markets in sustaining 
political, legal, social and economic development, 
and so can induce the conduct of firm’s entering and 
acting in this foreign context. The role of social, 
political, economic and legal system is addressed by 
the Institutional theory that configure the 
organizational behavior (North, 1990; Scott, 1995; 
Wright et al., 2005). Institutions are categorized into 
regulatory, normative and cognitive elements/ pillars 
and every one of these is able to influence firm 
legitimacy and so their survival (Scott, 1995). 
Legitimacy commonly refers to ‘‘a social judgement 
of acceptance, appropriateness, and desirability 
[that] enables organizations to access other 
resources needed to survive and grow’’ (Zimmerman 
& Zeitz, 2002, p. 414). 

Firms from emerging markets operate in 
environments characterized by under-developed 
institutions that constrain the development of 
internal capabilities for innovation (Cuervo-Cazurra, 
2008 and Lou and Tung, 2007). Thus, previous 
research proposes that firms originating from weak 
institutional environment internationalize to seek 
more efficient institutions (Luo, Xue, & Han, 2010) 
that enable them to develop their innovation 



Internationalization and innovation: The case of a born global from Brazil. 

Internext | São Paulo, v.13, n.1, p. 63-76, jan./apr. 2018 

67 

performance and global competitiveness (Wu, Wang, 
Hong, Piperopoulos, & Zhuo, 2016). 

Advanced economies are very attractive to 
emerging market firms, since they look for resources 
opportunities for their accelerated international 
expansion. Also, BGs lack the ownership, location and 
internalization advantages of established firms, thus 
legitimacy is a key resource needed to gain access to 
needed resources (Bangara Freeman & Schroeder., 
2012).  

Proposition 3: Born Global from emerging markets 
seek for developed economies to access resources 
and innovation in order to obtain legitimacy and 
accelerated internationalization.   

A developed institutional environment stimulate 
innovation by providing what firms are not able to 
produce individually and by permitting firms to access 
various factors and innovation intermediaries, and 
build innovation-enhancing relationships (e.g., inter-
firm alliances and research collaborations) (Wu et al., 
2016). 

Furthermore, in developed host-country 
institutional environments, foreign firms can access 
or collaborate with high-qualified and experienced 
local talent (i.e. scientists, designers and engineers) 
which can improve the firm's innovation performance 
(Florida, 1997 and Tung, 2007). In addition, since the 
institutions of developed countries are also 
characterized by dynamic and competitive local 
business environments they induce foreign 
companies to constantly update their skills and 
sustain the competition to ensure future survival and 
growth (Li, Vertinsky, Zhang, 2013). 

However, BGs need to learn how to overcome the 
costs of doing business abroad and mitigating the 
potential liabilities of newness (Mudambi & Zahra, 
2007), foreignness (Zaheer, 2002) emergingness 
(Madhok, 2009) and outsidership (Johanson & 
Vahlne, 2009). Young companies are not well known 
in foreign markets, they encounter these liabilities 
and consequently must establish their legitimacy to 
customers, intermediaries, and competitors 
(Lumpkin & Dess, 1996). 

In order to survive in its domestic environment, 
get adapted to an advanced economy environment 
with its unfamiliar norms and practices and also 
establish legitimacy, the firms from emerging market 
need to be persistent, resilient and aggressive 

(Bangara et al. 2012). Although, the entrepreneurial 
orientation helps internationalizing firms, dominate 
the resource limitations that frequently constrain an 
international expansion (Lu and Beamish, 2001). 

Based on the literature review above we can 
summarize the relationships between 
internationalization and innovation performance by 
Born Global in Figure 1. We state that the access to 
networks in home countries can contribute 
significantly to entrepreneurial behavior and the 
accelerated path of internationalization. This process 
may facilitate the access by Born Global to specific 
resources and the building of new capabilities in the 
foreign market. This is very likely to occur in highly 
developed countries suggesting between south-
north approach internationalization to increase 
innovation performance (Cavusgil, Knight & 
Riesenberger, 2012). 

 
Fig. 1 
Theoric model 
Source: Research Data 

3. METHODOLOGICAL PROCEDURES 

In order to achieve the aim of this study, which is to 
analyze how internationalization affect the 
innovation of a BG from emerging market, the 
research method used is the qualitative exploratory. 
We adopt a case study method as stated in 
Eisenhardt’s (1989) and Yin’s (1989) approaches. The 
case studied in this research is selected by a few 
criteria as they follow, with the intention of 
understanding better the problem (Creswell, 2013); 
a) the firm must be a software company; b) it must be 
a small or medium enterprise which has a global 
vision; c) the headquarter of the firm must be located 
in an emerging market. 

The case study is about the Easy Communication 
& Technology firm, it was established in 2008 and 
went international in 2013, within 5 years after firm 
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establishment. We selected the company for several 
reasons, first, it represents the typically case of 
accelerated internationalization, moving from Brazil, 
which represents very restricted and weak 
institutional environment for innovation, to a more 
developed country with more advanced institutions 
that support and facilitate the growth and innovation 
of firms (The United States). Second, the firm 
followed an internationalization path based on 
establishing a subsidiary in the host country and 
developing international transactions from this new 
platform. 

The founder moved to the U.S.A and manages all 
the process from there. It is a technology service 
company based on six services such as design, sites 
development, software and mobile as well as video 
and automation. Therefore, the main company´s 
businesses currently are sites development and 
personalized system development for medical area 
and laboratory. 

It had the experience of being incubated for one 
year and a half, being interesting because of the 
network attained and the relationship built with the 
members of the other firms. In 2015, the company 
obtained 18 employees, the founder and five more 
employees live in Florida and the others in Brazil. The 
company´s proposal is to have representatives in new 
developed markets, because of the economy, which 
have a great demand for its services and a strong 
currency, besides the language. 

The subjects of the research are the founder 
situated in Fort Lauderdale and the 
commercial/administrative coordinator in São Paulo.  

He is a very practical person who expects fast and 
assertive results from his employees. He has initiative 
to start projects and takes risks (Cui, Sun, Xiao, & 
Zhao, 2016). He is not a bureaucratic person, he 
prefers to reduce the maximum number of contracts 
within the company (Hisrich & Peters, 2004).  

He also has ability to work intensely, even 
sleepless nights to deliver results (Markman & Baron, 
2003). It values creativity and innovation and opens 
the way for employees to participate, and points out 
suggestions. It is in constant search of personal 
knowledge and also of innovations for the company 
(Castaño, Méndez, & Galindo, 2016). It has short, 
medium and long-term plans and looks for ways to 
achieve them (Picken, 2017).  

The data collection is based on a guided in-depth 
interview (Yin, 2009) adapted from Wictor (2012). 

The interview focused on how the 
internationalization affects the innovation in this BG 
from emerging market, also analyzing the role of 
networks, strategies used, knowledge, risks, 
uncertainties and legitimacy towards the developed 
market. 

It was directed online via Hangouts on air, because 
of their availability and distance, it lasted about two 
hours. The data acquired from the interview was 
complemented with secondary material as videos 
and site´s information. 

The results of the interviews were analyzed based 
on the theoretical propositions of the research as 
suggested by Ghauri (2004). Also, a content analysis 
was used to complement the information (Yin, 2009). 
In Table 1 we present our research constructs, where 
we relate propositions to the categories and sub-
categories of analysis (Bardin, 2010). 

The first category seeks to understand how the 
internationalization influences the innovation of BGs 
from emerging market, what are the opportunities it 
found in the process, the resources obtained in the 
new market, the new abilities acquired, also the 
benefits from the internationalization and 
innovation. 

The second category is associated with the role of 
networks in the internationalization process, 
pursuing information about the networks the firm 
accessed before and during internationalization, also 
the importance they have, the knowledge developed 
through them and their contribution to the 
innovation. 

The third category is related to the role of the 
institutions the firm encounters in the host market, 
looking forward to understanding the liabilities it 
faced, its influence on the innovation and the 
legitimacy role in this process. 

The research data was validated using the 
triangulation based on interviews, available 
documents and secondary information accessed on 
the internet (Ghauri, 2004). 

4. RESULTS  

Considering the purpose of the study, which is to 
analyze how the internationalization affect the 
innovation of a BG from emerging market, the 
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analysis of content is used based on the elaborated 
propositions and developed focusing on the 
interpretation of the researcher. 

In 2013 the founder went to the USA and detected 
the business opportunities in this area, he did not 
plan this internationalization; and did not have any 
knowledge about the process (Chandra et al., 2012). 
His main idea since the beginning was to open a 
company that could be global, although he always 
thought about quality of life, too. So, he moved to the 
U.S.A and the country selection was based on the 
culture, language, economy and the need of IT 
services. 

Easy Communication and Technology uses the 
digital entrance to deliver its services (Lobo & Whyte, 
2017). This process of internationalization to the 
United States has contributed significantly to speed 
the economic growth of the firm. When Brazil was the 
main source of product development from 2008 to 
2013, the sales growth recorded a performance of 
245%, representing an annual average of about 50%, 
in the period 2014/15 the company grew more than 
420% as can be shown in Table 1. 

Tab. 2 
Internationalization Path and Growth 

Date Countries Entry Mode Sales Growth 

2008/2013 Brazil Home country 245% 

2014/2015 U.S.A. Digital entrance 426% 

Source: Research data 

Different companies contact it to develop a specific 
system for their necessities, the contact starts in the 
U.S.A, it is developed in Brazil and sent back to the 
U.S.A (Abbott, Zheng, Du, & Willcocks, 2013). In Table 
2, the internationalization path and its growth are 
demonstrated. 

The internationalization process took 3 days, the 
fact of being an IT company, the founder explained 
that the risk he could have, would only be to waste 
the money invested in that process in dollars, around 
two, three thousand dollars more than the usual per 
month, nothing else. The company adopted a 
proactive and aggressive strategy to enter the 
market, it selected the market and in short time it 
moved to Florida to test the experience, already 
spreading the services. BGs are entrepreneurial firms 
that give emphasis to aggressiveness, proactiveness 
innovativeness, and risk-taking (Cavusgil & Knight, 
2015). 

Before the internationalization process, it had 
technical knowledge (previous knowledge and 
projects), management capabilities (videos and 
tutorials about training, so when they contracted 
someone, the person could study the material, 
without having anyone to teach) human resources 
and the language. These types of companies present 
specific knowledge and competences, for example 
entrepreneurial and managerial knowledge, 
aptitudes that induce early internationalization and 
sustainable, superior performance in foreign markets 
(García-García, García-Canal, & Guillén, 2017). 

Tab. 1 
Categories of analysis 

Propositions 
Categories of 

Analysis 
Sub categories References 

Since internationalization can facilitate 
the access to new resources, its effects 

also may increase the innovation 
performance of firms. 

Internationalization 

Innovation 

Opportunities exploitation/ 
Resources/ Learning new 
abilities / Benefits from 

internationalization/ 
Benefits from innovation 

Kyläheiko, et al., 2011; Lu & 
Beamish (2001); Pearce & 

Papanastassiou, 2006). 

BGs use their networks to target many 
countries and acquire resources 

including innovations, in which they 
lead to accelerated 
internationalization. 

Networks/ 
Entrepreneurial 

Strategies 

Previous Networks/ 
Networks in the process/ 
Importance of Networks/ 
Knowledge/ Contribution 

Andersson et al., 2016; Bangara 
et al, 2012; Cavusgil & Knight, 
2015; Monferrer et al., 2014; 

Rubach, 2013; Zander et. al, 2015; 

BGs from emerging markets seek for 
developed economies to access 

resources and innovation in order to 
obtain legitimacy and accelerated 

internationalization. 

Legitimacy/ 
Credibility 

Political, legal, social and 
economic development/ 

liabilities/ Legitimacy 

Bangara et al., 2012; Johanson & 
Vahlne, 2009; Madhok, 2009; 

Mudambi & Zahra, 2007; North, 
1990; Scott, 1995; Zaheer, 2002. 

Source: Authors 
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The company conquered many competitive 
advantages with the internationalization process, as 
the increase of the firm´s revenue; the credibility 
towards the Brazilian companies improved; it has 
better quality in the services and processes; the 
founder obtained more knowledge, especially 
because in the U.S.A the technology moves faster; 
attained more experience with the market; they 
achieved stability due to the revenue growth and 
reliability for being in a developed market. The 
internationalization provides the chance to gain new 
expertise in foreign markets (Hitt et al., 1997). 

The coordinator explained that, as the market is 
reliable, it brings the possibility of prospecting new 
plans and markets. Another advantage of 
internationalization it faced was the exchange rate, as 
it is so high in Brazil. Easy communication and 
Technology has bigger clients being in the U.S.A, it 
increased the knowledge and the quality of resources 
that it would not be able to have in Brazil, with the 
achievement of this knowledge and quality, it can 
repass to the Brazilian costumer with a lower price 
(Cavusgil & Knight, 2015). 

They consider it innovated after internationalizing 
due to the environment in which proposes high 
technology to the market, as well as having contact 
with networks to achieve clients and increase growth, 
being able to invest in the business. With these 
opportunities, the firm uses remote work, which 
brought a differential to the company, it also 
automates services through videos, human resource 
and recruitment, likewise the budget processes, since 
the projects are personalized. Hitt et al. (1997) 
remarks that innovation can be inspired using specific 
advantages of different countries.  They added that 
these advantages are possible because of the IT field, 
not all the fields would be able to obtain these 
advantages and innovations. These types of 
innovations brought cost benefits for the company as 
cost reduction in salaries (Kim, Basu, Naidu, & 
Cavusgil, 2011). 

The company´s proposal is to have 
representatives in new developed markets as 
Australia and England, these countries because of the 
economy, which have a great demand for its services 
and a strong currency, besides the language, in the 
future the ideas are to enter in other similar countries 
as Germany, Switzerland, and Japan with the same 
aspects. 

The founder mentioned that Brazilian network in 
Florida is very strong because of the language. These 
networks were clients giving reference to other firms, 
he was invited to participate to the BNI foundation 
(Business Network International) which is the world's 
largest business networking and referral 
organization, as well the friendships he made with 
the Brazilian community, helped the business, so 
these are other advantages, besides the technical 
service differential (Coviello, 2006).  

However, he did not have any network in the U.S.A 
before the process. He commented that he uses the 
network sites Facebook and Meet up to get involved 
in networks. He advises the importance of clients’ 
networks, the knowledge about the accounting 
process, taxes information and bureaucracy before 
the process, also recommends that financial 
structure, investment funds, strong networks and 
knowledge about the accounting rules, are helpful in 
this process. 

He faced barriers in the accounting and 
immigration aspects, he had to find the legal means 
to stay in the U.S.A and manage the company in both 
countries, as well as to be aware of the accounting 
processes. He has not found a helpful accountant to 
surpass this barrier, yet (Johanson & Vahlne, 2009). 

He realized that the credibility of a company 
located in a developed market increases toward the 
market, so he selected Florida to establish the 
company. Emerging markets seek stability in 
advanced economies, in order to explore 
opportunities that are not present in the home 
country, facilitating their accelerated international 
expansion (Bangara et al., 2012). 

Besides credibility, another relevant aspect in the 
IT area is trust, but the founder does not think the 
lack of both is because the company comes from an 
emerging market, he argues it is in virtue of the IT 
field. In order to overcome the lack of credibility and 
gain trust, the company shows the previous projects 
and portfolio to the clients, explaining the services. 
The founder is the first contact in the firm, he takes 
care of the internationalization and R&D aspects of it. 
When the company internationalize and possess an 
entrepreneurial posture, it gets benefits with 
legitimacy and credibility, equally facilitates the 
development of new capabilities for international 
growth at lower risks (Zaheer, 1995; Zaheer & 
Mosakowski, 1997). 
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The founder recommends studying about the 
immigration of the country and finding people who 
may help with the accounting process to have a safe 
internationalization. 

The evidences from the propositions are 
presented in Table 3. 

Since the company attained the competitive 
advantages associated to resources, knowledge, 
experience with its internationalization, it also was 
able to innovate in quality and processes achieving 
sales revenue growth. 

Networks were crucial in this process of 
internationalization, they helped the firm with the 
market, institutions information and due to this the 
company was able to succeed and innovate the 
processes and services in the international market. 

Entering a developed country, the firm could 
access new resources, improve the existing ones as 
well as innovate in the international country 
acquiring legitimacy in the market. 

 
Fig. 2 
Study´s Framework 
Source: Research data 

This article is based on a single case study, which may 
limit a general conclusion that may apply for the 
phenomenon of Born Global. This is indeed a 

limitation of the study. However, since our purpose is 
to establish the connections between 
entrepreneurial behavior, network and innovation 
performance, we believe that the outcome of the 
study suggests the ways of such dimensions interact 
to promote innovation performance in the case of 
Born Global from an emerging economy. Figure 2 
gives a better understanding of the study’s results, 
we propose the following framework. 

5. CONCLUDING REMARKS 

The studies of BG phenomenon have had an increase 
in the 1990s, in distinct aspects and countries. When 
studying their determinants, there is a diversity 
between developed and emerging countries, 
although the main activity of this kind of firms has 
been the development of market knowledge, that 
they have achieved through their network ties. 

These companies perform an interesting kind of 
business in consequence of their unique 
characteristic that are manifested in their early and 
fast internationalization, favoring especially smaller 
and innovative firms. They prefer to have personal 
contact to conduct their relationship with the 
relevant costumers and be able to perceive their 
costumer needs. These firms provide an impulse to 
the innovation and economic growth in any type of 
economy. 

This study analyzed how the internationalization 
affects the innovation in a BG from Brazil. The main 
findings of this research are that, the 
internationalization of this BG from Brazil to the U.S.A 
benefits the company in different manners such as: 
economic growth, we could see that the company 
had a significant sales growth after the process; 
exploited resources, it had access to qualified 

Tab. 3 
The propositions´ evidences 

Proposition Evidences 

Since internationalization can facilitate the access to new 
resources, its effects also may increase the innovation 
performance of firms. 

Proactive and Aggressive strategy; Competitive advantages; 
Revenue growth; Quality; Knowledge; Experience; Stability. 

BGs use their networks to target many countries and acquire 
resources including innovations, in which they lead to 
accelerated internationalization.  

Strong network; No previous international network; Facebook 
and Meet up. 

BGs from emerging markets seek for developed economies to 
access resources and innovation in order to obtain legitimacy. 

Credibility and Reliability; No negative impact; Shows previous 
projects and portfolio. 

Source: Research data 
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resources and added value to its services and 
processes; enhanced knowledge; the firm showed 
more credibility towards other countries because of 
its presence in a developed economy; in addition, the 
company obtained more stability and reliability, and 
due to this it is able to make future plans. 

Although, we believe that the entrepreneur and 
his previous global vision and experience are the main 
factors of this business. In consequence of these 
benefits, it is able to innovate in internal procedures 
and with better services to the clients. In this case 
study was observed that even if the BG is from an 
emerging market the lack of credibility and trust is a 
consequence of the IT field and not the market 
economy. 

Other aspects as networks, finance, in this case 
service strategies, innovation, experience and 
knowledge are crucial issue for this process, we 
noticed that the BG innovativeness is the key element 
which expand firm performance. It is possible to 
affirm that the network after the internationalization 
process was relevant for the development and 
financial growth of the company, since the company 
did not have any network with the host country 
before the internationalization. In conclusion, the 
immigration and accounting were the hardest 
process the company found in the process. 

This study attempted to contribute to the 
literature in the expansion of knowledge about the 
effects of the internationalization on innovation, also 
in verifying the entrance of a BG from emerging 
market to a developed one, as well as the role of the 
host country institutions on the innovation. 

The case of Brazil illustrates many of the aspects 
that are common to most emerging economies. First, 
because Born Global are relatively late comers among 
the focal firms in emerging economies, their 
internationalization path is constrained by weak 
institution in the home country. In addition, these 
firms have started to seek for a new approach of 
foreign markets to improve their economic growth 
but also to access specific institutional environment 
that may provide them with new resources and 
building new capabilities that may improve their 
innovation performance. Lastly, companies from 
emerging economies as shown by the Brazilian case, 
when adopting such strategy, they mostly attempt to 
settle in highly developed countries using their strong 
entrepreneurial behavior aiming at accessing other 

advantages and resources available to their 
networks. 

It also has managerial contributions to this field, it 
evidences that the entrepreneur´s vision, his 
networks and the institutions it accesses are 
fundamental to execute global strategies and acquire 
innovation, the same as the experience and industry 
knowledge before internationalizing. 

Finally, the limitations of this work are associated 
to the lack of literature about emerging markets in 
this area and the fact that only two people were able 
to participate of the interview. 
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